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Our Mission

Our History

CCS improves the quality of life of
individuals by significantly reducing
isolation and effectively supporting those
living in poverty, primarily within the
English-speaking community of Greater
Montreal.

CCS has served Montreal for over 88
years as a community-based social
agency. Originally incorporated in 1932
as Catholic welfare bureau Inc., CCS has
adapted over the years to better meet
the needs of the diversified communities
we serve in an inclusive manner. We are
registered under the Companies Act as
Collective Community Services.

Our Vision
The volunteers and staff of CCS
endeavour daily to give individuals living
in poverty or isolation within the Englishspeaking community, a safe and caring
place to turn to.

451 rue de l’Eglise – Ste 200
Verdun, QC H4G 2M6
Telephone: 514-937-5351
E-mail: info@ccs-montreal.org
Website: www.ccs-montreal.org
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COMMUNITIES WE SERVE
CCS is a regional organisation, delivering services across Montreal. Our programs
and services are delivered in community centres, schools, churches, parks, partner
non-profit organisations, colleges, and universities across Montreal.
This shows the locations of those service locations, as well as the communities in
which our participants live. In addition, our summer camps run on beautiful Lake
l’Achigan in St Hippolyte.
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PRESIDENT’S MESSAGE
On behalf of the Board of CCS, I am pleased to present the CCS annual report for the year 2019-2020.
CCS closed the fiscal year 2019-2020 in the context of the corona virus. The resulting Covid-19 infection has
severely affected the communities where CCS’ participants live: the island of Montreal and on the North and
South shores.
In this unknown environment, CCS staff and its Board assessed how CCS would continue delivering its mission
and provide services to the community, which have been the essence of CCS for decades: improving the quality
of life of individuals in reducing isolation and supporting those living in poverty.
CCS focused its strategic review on three areas of its services:
1.

Supporting the economically challenged families under these circumstances;

2. Maintaining its programs against the effects of poverty and isolation and;
3. Assessing its 2020 Summer program of overnight and day camps.
Early in this health and socio-economic crisis, CCS Board voted a material sum of dollars from its own reserves
to provide a food assistance program to the most economically challenged families it serves. This action was
very well received by the community. Soon thereafter, other philanthropic organisations also devoted material
financial amounts to our food security initiative.
With the covid 19 pandemic environment, CCS ceased its school and community centre programs. CCS
management and board took a pro-active position to continue providing alternate services to support the
communities during this crisis. These include social media competitions, support calls to seniors and frozen meal
deliveries!
CCS has been providing a sleep-away Summer camp for almost as long as it has been in existence. There were
intense management and Board discussions on maintaining an overnight camp program for Summer 2020
under Covid-19. Security of the campers and CCS staff prevailed in the Board’s decision to cancel the overnight
camp for Summer 2020. Replacement programs for “virtual camp activities” are being investigated.
To assure everyone’s health and safety, CCS will continue to follow the directives of the department of public
health when these are available.
Going back to 2019-2020, with a renewed operations management team, CCS rejuvenated some of its
programs to better reflect the needs of our communities. Initial consolidation of its programs in schools and
community centers will be followed by further expansion.
The Network Partnership Initiative and the Enhancing Regional Community Capacity program showed good
growth and results. The partnership with McGill University continued with its project on retaining English
speaking health professionals in Quebec.
I want to warmly welcome new board member Mike O’Brien who brings numerous years of experience to the
CCS Board.
On behalf of the Board, I would like to honour the indispensable role and support of CCS’ funders: Centraide
of Greater Montreal, CHSSN, MEES, McGill University, Generations Foundation and all of CCS’ public partners,
private donors and volunteers, without whose support CCS would not be able to provide the services it provides
to the communities in the Greater Montreal area.

Pierre Cinq-Mars, President of the Board of Directors, Volunteer
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CEO’S MESSAGE
It has been another great year for CCS! We have increased the total number of programs we deliver, have seen
our funding increased, have expanded into serving communities in new geographic areas, have grown our fulltime team and have deepened the calibre and experience of our Board of Directors!
The year started with fresh and enthusiastic leaders in each of our 3 departments. The learning curve has been
steep, but they have taken to their tasks with vigor and determination. They in turn have taken on the leadership
and motivation of their respective teams. A new educator was hired in the Youth and Camping Services and 3
new team members were engaged in the Network and Community Social Heath Services. We salute the efforts
of our entire team and celebrate their successes!
CCS’ early childhood development activities have seen significant growth. Early Head Start saw registrations
boom by over 100%. Growing Together found its footing and accelerated its registrations many times over. We
started a brand-new offshoot of an existing program, this time in NDG, to evident acclaim. A CCS research
survey was created that highlighted the developmental service gaps that English toddlers face in Montreal’s
Southwest region. Families joined our My Family Cooks program in numbers that eclipse every previous year we
have run this program. Fathers also joined the activities on offer with gusto – again exceeding prior year results.
Persistence of effort and persistence of presence in the LaSalle region has boosted our interactions in that area,
which has seen community structure instability over recent years. Connections with community organisations,
government and quasi-government structures (ie school boards), have increased awareness of each other and
furthered the vitality of the English-speaking community.
CCS’s sleep away Trail’s End Camp saw an increase of 23% in camper nights, after years of decline. New and fun
activities were introduced, like a dunk tank, where campers delighted in submerging their counsellors!
As we continued to serve the less fortunate, those enduring low income and isolation, a far darker cloud
descended upon the globe in the last few weeks of the year. On 11 March 2020, the World Health Organization
declared the Coronavirus and resulting COVID-19 a pandemic. Whilst this curtailed many of our final activities,
we pivoted to helping those most affected. This included the distribution of $10,000 worth of immediate food
security aid from our own funds.
This has been the first full year of accreditation of CCS by Imagine Canada’s standards authority. This has
further polished our image in the community, with our stakeholders and our funders. Furthermore, strong
financial controls have enabled CCS to again record a modest financial surplus this year, now for the 7th year in
succession.
Governance is assured though the continued Oversight, Insight and Foresight by our volunteer Board of
Directors. All roles are ably fulfilled as noted in the President’s report. We are indebted to all the volunteers who
helped us fulfill our mission this year.
We also sing out a resounding thank you to all major funders and donors, including, but not limited to: Centraide,
CHSSN, MEES, Secrétariat aux relations avec les Québécois d’expression anglaise (SRQEA), Health Canada,
Generations Foundation and the municipalities within Montreal.

Vaughan Roche - CEO
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BOARD OF DIRECTORS
P R E S I D E N T: Pierre Cinq-Mars

B OA R D M E M B E R : Matthew Lee

V I C E P R E S I D E N T: Mark Boyer

B OA R D M E M B E R : Ida Foster

T R E A S U R E R : Julie Arsenault

B OA R D M E M B E R : Michael O'Brien

S E C R E TA RY: Jill Martis

STAFF
C E O : Vaughan Roche
M A N AG E R , N E T WO R K & C O M M U N I T Y S O C I A L H E A LT H : Riley Dalys-Fine
M A N AG E R , YO U T H & C A M P S E R V I C E S : Cory Maguire
M A N AG E R , C H I L D & FA M I LY S E R V I C E S : Deborah Radcliffe-Branch
AC C O U N TA N T: Xiaoning Han
P R OJ E C T C O O R D I N ATO R : Antoinette Henry
P R OJ E C T C O O R D I N ATO R : Amber Regier
P R OJ E C T C O O R D I N ATO R : Isabel Abellan
E D U C ATO R : Sylvia Mignacca
E D U C ATO R : Emilie Zervos
E D U C ATO R : Sydnie Smith
E D U C ATO R : Vanessa Seath
E D U C ATO R : Sarah Bourbonnais-Leduc

PROFESSIONAL DEVELOPMENT
CCS invests in the development of human capital, with professional development programs for
experienced team members. Since the operational management team was renewed this reporting
year, in-house training has taken precedence. In addition, external training sessions by CHSSN at 2
retreats near Quebec City improved the skills and knowledge of the Network and Community Social
Health team.
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PARTNERS AND SUPPORTERS

OTHER PARTNERS
Anglo Family Council of Verdun, CIUSSS Centre-Sud, CIUSSS ODIM, Batshaw Youth & Family
Centre, TDS (Table de développement sociale de LaSalle), CDSV Concertation, TAC enfancefamille de LaSalle, Table de Concertation des Familles de Verdun, Literacy Quebec, Centre du
Vieux Moulin de LaSalle, LaSalle Multicultural Resource Centre, Borough of Verdun, Borough
of LaSalle, Epiphany Community Centre of Verdun, Reclaim Literacy, Regroupement pour la
valorisation de la paternité (RVP).

VOLUNTEERS
Our volunteers have again made a huge contribution this year.
Volunteers have helped at our Early Childhood Development programs, have devoted significant
time to our Trail’s End Camp, applied themselves diligently at our Tai-Chi and other Social Health
programs, enthralled the children at “anti-bullying Pink Shirt Week” and applied their minds to our
Mental Wellness publication, plus many more activities! This not only helps CCS, but often prepares the
volunteers for their future employment and gives them useful transferrable skills.
Our indefatigable Board of Directors are also all volunteers and have been recognized in the CEO's
and President’s messages.
As in prior years, we give a special thanks to the efforts and support of all our volunteers.
Thank you!
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CCS 3 YEAR STRATEGIC PLAN
1 APRIL 2020-31 MARCH 2023
As per our Mission, CCS serves the English speaking population of Greater Montreal, to
address the effects of poverty and isolation. CCS’ strategic plan serves an increasing need in
our communities, as evidenced by the recently released data from the 2016 census conducted
by Statistics Canada:
Using English as their first official language spoken, Montreal’s English speaking population
grew by 14,000 since the 2011 census – the highest growth number of any Quebec region, to
611,000.
Further analysis reveals the difficulties faced. When compared with the French speaking
population of Montreal, English speakers are more likely to:
•

Have low education			

32% of the English speaking population

•

Be unemployed				30%

•

Have annual income under $20k

35%

•

Be a recent immigrant			

9%

It is thus imperative that our programs continue to keep reaching out to the most vulnerable
communities, creating lasting solutions.
Our strategic plan has been refreshed and re-affirmed by the entire CCS Board in late 2019
and can thus be presented as the strategic plan for the next 3 years.

STRATEGIC OBJECTIVES
1

Update connection to our community by ensuring all programs are socially relevant.

2

Ensure all programs promote lasting solutions.

3

Broaden measurement of qualitative result gathering and result sharing.

4

Deepen collaboration and synergy with relevant community partners.

5

Strengthen and recognise good governance and management.
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1

Be socially relevant against effects of Poverty and Isolation

1.1

Program development to increase focus on those socially and/or economically challenged.

1.2

Academic perseverance re-affirmed to be a key element of our extensive Youth Success programs.

1.3

Broaden program connections to parents and families to deepen community involvement.

1.4

Improve access of community to health and social services in English.

2

Deliver lasting solutions that break the cycle of repeated poverty and isolation

2.1

Early childhood and youth programs to boost personal confidence, strength and resilience – for ongoing 		
application in other spheres of their lives.

2.2

Boost community awareness, empowerment, participation and mutual aid development between 			
individual participants, to build community into the future.

2.3

Ensure broader outreach to English groups of various ethnic origins and new immigrants, minimising 			
financial, linguistic and geographic access barriers.

2.4

Develop more environmental exposure for children.

3

Achieve Results that meet objectives and are shared

3.1

Partner with prominent academic institution(s) for ongoing independent evaluation of select program 			
relevance and effectiveness.

3.2

Conduct in-depth participant evaluations to measure direction and extent of positive changes and benefits 		
they have observed, as a result of CCS programs.

3.3

In-school programs to be attractive to schools, requiring active feedback from them.

3.4

Enhance overall awareness of and access to CCS’ services.

4

Collaborate with relevant Community Partners

4.1

Enhance collaboration, synergy and integration between community partners and governmental structures.

4.2

Develop deeper awareness and connection with the top 3 service delivery organisations in Child & Family, 		
Youth & Camp and Community Social Health domains.

4.3

Collaborate on at least 10 community tables/partner committees that are relevant to CCS’ mission – share 		
results and fortify community interactions.

4.4

Selective volunteer engagement to give them future skills while enhancing CCS program resources.

5

Apply good Governance and Management

5.1

Ensure financial and other resources are adequate, appropriate and correctly applied.

5.2

Maintain high standards required by Imagine Canada endorsement and accreditation for strong governance.

5.3

Ensure staff growth supporting career development and retention.

5.4

Ensure board members and senior management are qualified, engaged and effective.

(Source acknowledgement: ideas and structure drawn from funders’ Strategic Orientations for the coming years)
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CHILD AND FAMILY SERVICES
STRENGTHENING CHILDREN, FAMILIES AND COMMUNITIES

Early Head Start (EHS)
Background
EHS is a community-based early
childhood education program
designed for children aged 0-5 &
their parents. The primary focus
of this program is to address the
educational & socio-emotional
needs of families with young
children. The majority of families
come from the LaSalle area. EHS
is delivered in cooperation with
a partner organisation, CADRE,
who welcomes this vital early
childhood development program
in their excellent facilities in
northern LaSalle.

Goals
To develop parents’ confidence
and resilience while developing
children’s basic learning, motor &
social skills. Parental involvement
is vital and allows for bonding
and the creation of a community
support network.

“

Early Head Start is truly a gift
for my son and our family. We
moved this year to Montreal and
the transition to a new place can
feel awkward or uncomfortable
– not at Early Head Start. Our
son immediately took to his new
educators and his new friends.
The curriculum has allowed him to
mature and grow in a structured,
yet exploratory environment
and the teaching staff has been
phenomenal.
-L.S.

"

Outcomes

Tender Loving Care (TLC)

During 2019-2020, 190 individuals
have enrolled in EHS (an increase
of more than 100% over last year)
with an average of 17 participants
per day. The majority of
participants are from low-income
& immigrant families from within
the LaSalle English-speaking
community. This has resulted in
the development of
a parental network, improved
socialization of children &
parents and helped to reduce
isolation within the community.
EHS participants also took part
in a variety of fieldtrips including
visits to Botanical Gardens for
the Butterflies and Pumpkin
Ball, Redpath Museum, Octagon
Library, Educazoo, Aquadome and
Kidzilla.

Background

Looking Ahead
In 2020-2021, EHS will continue
to provide a wealth of support
& educational services to
the families involved in our
programming.

Early Head Start (NDG)
Building on the success of our
LaSalle EHS program we have
expanded to the NDG area in
collaboration with St Raymonds
Community Center. While the
program was launched late in the
Fall 2019 its popularity is growing
with 34 participants registered
and an average of 6 attendees
per session. The program is held
twice a week and is a condensed
version of our EHS LaSalle
program. Feedback has been
overwhelmingly positive.

Tender Loving Care (TLC) delivers
a bilingual school-readiness
program for children aged 2-4.
Participating families take an
active role in fundraising to
ensure this program is affordable
for all participants.

Goals
The aim of the TLC program
is to create nurturing learning
environment with a focus on
language skill development
and school readiness through
educational play.

Outcomes
40 children have taken part in the
TLC program in 2019-2020 (same
as prior year). Participants have
demonstrated improvements in
language skills, socio-emotional
skills & awareness and general
school-readiness.

Looking Ahead
The TLC program will continue
to operate in 2020-2021 with the
hope of expanding partnerships
and collaboration.
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CHILD AND FAMILY SERVICES
STRENGTHENING CHILDREN, FAMILIES AND COMMUNITIES
Mother Goose (a subprogram of Family Matters)

Growing Together (a subprogram of Little Learners)

Background

Background

Mother Goose is a licensed
bilingual program which focuses
on the developmental and social
benefits of shared rhymes, stories
and songs. The program is offered
to children 0-3 and their parents.

Growing Together is an early
childhood program which promotes
the development of child, family
and community. The program
consists of educational activities for
children ages 0-5, workshops and
information for parents. A healthy
lunch for all participants is included.

Goals
Mother Goose aims to provide
parents with tools to aid in their
child’s development & to develop
the child’s socio-emotional skills,
language, pre-literacy & cognitive
skills in an enjoyable and nurturing
environment.

Looking ahead
Mother Goose will continue to
provide this service to families in
the Verdun area for the 2020- 2021
year.

10

In 2019-2020 38 individuals have
enrolled (significant improvement
over last year’s start up activity)
with an average of 8 participants
per class. The program runs once
a week for 7 months of the year.
Participants bonded naturally
while sharing a meal, and parents
expressed appreciation for the
new skills their children acquired
and the valuable information they
received.

Looking Ahead
To reduce costs, Growing
Together will roll out in 2020 as a
combination parent-child program
as its current format requires two
educators. Looking ahead the
program will be delivered by one
educator, ideally with the support of
a volunteer.

Outcomes
In 2019-2020, 139 individuals have
enrolled and attended Mother
Goose at least once (an increase of
132% over the prior year), with an
average of 20 participants per day.
The program runs for 30 weeks per
year. Participants have responded
positively and expressed gratitude
for the value gained from this
program. This year educators
created a booklet to accompany
the program for parents to learn
and practice new songs and
rhymes at home.

Outcomes

“
Goals
Growing Together aims to provide
parents with information on health
care, education, child rearing
techniques, etc.as well as providing
children with opportunities to use
fine motor skills and creativity to
work on theme-based crafts and
learn about the world around them
from science demonstrations.
Sharing a meal fosters a sense of
community.

Mother goose has become one
of my childrens’ favorite activities.
The atmosphere is inviting and
laid back, snacks for kiddos and
coffee for moms means everyone is
smiling. We love seeing our friends
and learning new nursery rhymes
so we can sing them all week. And
running in the gym to laugh and
play too! I hope we’ll be coming for
a long time.
-N.G.

"
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CHILD AND FAMILY SERVICES
STRENGTHENING CHILDREN, FAMILIES AND COMMUNITIES
Little Learners
Background
Little Learners is a cooperative
early childhood education program
for ages 2-5 with a primary focus
on preparing children for school.

Goals
To provide a safe and structured
environment that enhances
children’s learning and provides
an opportunity for parents to
develop tools which allow them to
better understand & manage the
behavior of their children. Little
Learners also seeks to create
community support networks
amongst the families we serve.

“

….we were desperately in
need of a place, where we could
experiment with “slow separation”
and live without weeks of crying
and stress – something many
children and parents have to
go through. Little Learners was
a perfect fit, as Ms. Mignacca
made us feel welcomed, and she
encouraged parents to stay for
as long as they wanted in a class
with their child: for as many hours
per day and for as many weeks
parents found necessary. Overall,
it’s an outstanding educator leading
an excellent educational program
that I have recommended to all my
friends and would recommend to
anyone else in the future.
-Parent

"

Outcomes
During 2019-2020, 95 individuals
have enrolled (same as prior year)
and attended Little Learners at
least once with an average of 17
participants per day. Parents are
also encouraged to participate
as volunteers. This program has
resulted in demonstrably improved
socio-emotional awareness,
gross and fine motor skills &
emotional regulation of the
children and reduced parental
stress. Participants also took part
in a variety of fieldtrips, Botanical
gardens, cooking workshop
at Provigo, Funzone, Science
Museum, Museum of Fine Arts,
Barbie exhibit, and Educazoo animals in class.

Looking Ahead
For 2020-2021, Little Learners aims
to maintain the same high-quality
programming for children and
families in the Verdun area.

Family Matters
Background
Family Matters is a parenting
education and support program
modelled after “Nobody’s Perfect”,
a program developed by Health
Canada.

Goals
The aim of Family Matters is to
support parents of children 0-5 with
the most recent & relevant
parenting techniques to create a
happy and healthy environment for
their child.

Outcomes
Family Matters served 27
participants (same as prior year)
who attended at least once
with an increased average of
13 participants per lesson. Most
families were immigrants to
Montreal and reside in Verdun
& Ville Emard. Participants
described the classes as open
and accepting with no judgement
and
I enjoyed the interaction
with other parents.

“

“

Family Matters addressed
constructive ways for a couple to
find time for each other, re-identify
family values, and maintain peace
and understanding in the couple.
Taking this workshop was like a
crash-course in early education and
child development. On one hand,
new mothers and fathers may not
want to use their parents’ methods,
on the other hand, they do not
have an alternative. For me Family
Matters Workshop presented some
guidelines to that dilemma.
-Parent

"

“

"

"

Looking Ahead
Family Matters will continue to
support parents and families with
sessions in the spring and fall of
2020.
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CHILD AND FAMILY SERVICES
STRENGTHENING CHILDREN, FAMILIES AND COMMUNITIES
Fathers and Family Fun

Arts and Science in the Park My Family Cooks

Background

Background

Background

This re-started program, in
partnership with the RVP
(Regroupement pour la valorisation
de la paternité) is in early
development focusing on the
needs of fathers in the context of
the family. This program is aimed
at fathers with young children (3-8
years old) and their families.

Art and Science in the park is an
art & craft based program which
operated in a park within the
boroughs of Verdun during the
summer of 2019.

My Family Cooks is a re-started
program, now designed in
collaboration with a qualified
educator-chef at the Provigo in
Lasalle. The program encourages
family bonding and provides
parents with ideas for heathy and
nutritious meals for their children.

Goals
Improve paternal bonding, create
a community for fathers & facilitate
father-child activities and play.

Outcomes
Multiple activities were offered: an
initial focus- group, a father and
family cooking event and a fathers
and family play event at KidZilla fun
zone. Informative feedback refined
the program design with fathers
expressing a desire to engage in
activities along with their families
rather than meeting in a group
comprised solely of other fathers.
63 participants have registered to
date. (a significant resurgence over
prior year, despite curtailment due
to the Coronavirus)

Goals
The program aims to provide fun
art, craft and science activities for
children and youth within a safe
and structured environment during
the summer school vacation.

Outcomes
There was huge demand for this
program, with attendance at 662
children. This was a reduction in
attendance from the previous year
due to the program starting later
this year running for only 6 weeks
instead of 9.

Family cooking strives to give
families information and hands-on
experience making low-cost, quick
& nutritious meals for their family.

Outcomes
This program was very successful
with 33 individuals enrolled in the
weekly program with an average
attendance of 13 per class.
Participants learned how to prepare
healthy meals/snacks as a family.

Looking Ahead
My Family Cooks will be renewed
in 2020-2021.

Looking Ahead

Looking Ahead

More activity will be carried out
in 2020 with the end goal of
producing a dedicated, replicable
program to promote the successful
role of fathers within the family unit.

Art and Science in the Park will
return in summer 2020, but due to
COVID-19, content will be adapted
and offered as online module.
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YOUTH SERVICES
The CCS Youth Department worked with 15 schools in delivering our youth programs over 2019-2020!
Our partnerships with schools in both English school boards as well as Alternative Outreach schools,
are used to implement social and emotional learning programs in an "in class" and extra-curricular
setting. The programs focus on transformational social competencies, transitions, anti-bullying,
sportsmanship and empowerment.
Last year we partnered with 21 schools – this year’s number being slightly lower than last year's
number due to the cancellation of our Mighty Minds event (owing to the COVID-19 pandemic) which
was targeted to reach an additional 10 schools. We plan to still reach those additional 10 schools
although this will be done electronically.
Boosting school perseverance, creating positive school environments and helping youth flourish are
the key goals of these programs.

Youth mental health - Mighty Minds Conference – turned booklet
CCS sought to deliver a project on Mental Health to the youth of Montreal. At first, our idea was to
hold a Mental Health Conference. Due to the COVID-19 outbreak, we improvised to still deliver this
service. The information that was ready to be presented as a mental health conference was converted
into a reference support/information booklet with articles, infographs, help contacts and much more.
This booklet will be first sent out electronically to the 10 schools invited to our conference as well as
an additional 5 schools in hope to get them on board with the project next year. This mental health
initiative is designed for youth ages 12-18 to be informed about the seriousness of mental health,
alleviating feelings of isolation and seeking help instead of hiding. Mighty Minds was designed to teach
students how to reduce stigma and become mental health champions in their schools.

Anti-Bullying - Including Pink Shirt Week, Lion’s Roar and T.E.A.M.
Every child has the right to feel safe at home, at school and in the community. Research indicates that
bullying behaviour doesn't usually go away on its own and often gets worse with time–it needs to be
dealt with directly. To stop the hurtful behaviour, adults need to support children who seek their help.
They need to respond immediately and take preventative steps to stop the behaviour from happening
in the future.
Children who take these programs develop social and emotional coping skills and are better at
managing their attention and moods, as well as learning and focusing on a subject. The children also
have fewer incidents at school, where the overall climate is improved.
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YOUTH SERVICES
Pink Shirt Week

Lion’s Roar

Background

Background

Dedicated community leaders
share their own unique
experiences with bullying and
share ways that they learned to
overcome intimidation.

The Lion’s Roar program gets
children to talk about animal
behaviors and compare them to
the way that they (the children)
interact with their peers.

Goals
Generating awareness at full
school assembly level. Children
who have lived with bullying
become liberated in knowing they
are not alone.

Outcomes
This year we reached 5 schools
and extended “Pink Shirt Day” into
“Pink Shirt Week”. With 8 one-hour
presentations, CCS reached over
800 students. Carefully chosen
speakers shared their stories of
hardship and bullying to help
children stand up to bullying
together. The presentations were
very heartfelt, helping children
understand, participate and
engage.

The Lion’s Roar program prepares
children to deal with the complex
situations that they may encounter
in their lives. Each session has
a corresponding animal that
represents the values of the
session.
Goals
Awareness and reduction of:
bullying, conflict and anxiety.
Reduce instances of bullying,
development and building
of resilience, support and
encouragement of one another,
team building and development of
mindfulness and self-awareness.

Outcomes
10 classes - 230 children were
actively engaged in over 880 hours
of active programming, developing
teambuilding, resilience and
reducing anxiety. This was at 91%
of the prior year.

Looking forward
This effective program will continue
to be delivered in the new year,
possibly adding additional animals
and weeks.
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TEAM (Together Everyone
Achieves More)
Background
TEAM is a weekly physical
education program that aims to
develop compassion, respect
and care for student’s teammates
and opponents while keeping the
participants active through playing
different sports and dynamic
games.

Goals
The goal of this extra-curricular
activity is to promote healthy,
active lifestyles to youth and
highlight the importance of fair
play, sportsmanship, teamwork and
inclusion when playing sports and
games.

Outcomes
Delivered at multiple schools to
72 students this year (6 classes).
Less instances of bullying and
unsportsmanlike behavior,
improved mood and fitness,
respect and social connection
between students. 63% increase
over last year.

Looking forward
CCS sees these 3 anti-bullying
activities as fundamental solutions
to the recurrent issues revolving
around bullying. Both in-class and
school wide assemblies represent
a broadly effective strategy in
reaching the maximum number of
students. Due to the success and
impact of these programs CCS will
continue to deliver all 3 activities in
2020-2021.
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YOUTH SERVICES
Friendship Club (including Girl’s Group, Friendship Club, High School Transitions
and Successful Starts)
Friendship Club is a collection of 3 powerful separate activities that focus on the social, emotional and
leadership needs of students. Each activity stands on its own and is delivered to specific groups in
different locations.

CCS Girl’s Group

Friendship Club

Background

Background

This is a girls-only program which runs for 10-12
weeks, with activities in various topics such as body
image, being kind to yourself and others, setting
goals, establishing boundaries and team building.
The program has a journal writing component where
the girls have the opportunity to express themselves
through the written word.

The Friendship Club is a social skills development
program that promotes positive social interaction and
an understanding of emotions, listening, friendships,
and play.

Goals
The program is aimed at increasing social skills and
self-confidence, giving the girls the tools they need to
grow into confident and well adjusted leaders in their
communities.

Outcomes
99 girls attended the program over a total of 3,800
hours – significant personal growth and sociability and
self-confidence. This was the same compared to last
years’ numbers, proving the demand for this program.

Goals
• Teaches skills that may not be included in the
school curriculum
• Empowers students to deal with their emotions
and issues before seeking help
• Reduces incidents of expressive behavior
• Contributes to the development of a peaceful
atmosphere at their school
• Teaches skills and strategies to employ in their
classroom, playground, and home
• Helps students gain a greater understanding of
themselves and others
• Teaches simple ways children can work together
to build positive relationships

Outcomes
204 students reached. 14 classes offered, some in
a class setting during class time, and others in an
afterschool or lunchroom setting. Students love to
share their stories, especially when someone else is
listening. Students gain confidence and are able to
share within a safe place.

Looking forward
Working with educators and schools to introduce
activities like arts, cooking and nature.
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YOUTH SERVICES
Successful Starts

Transition to High School

Background

Background

This program is offered within an Alternative Outreach
school to youth who are the most isolated and
vulnerable and most often live below the poverty
line. The program empowers young people aged
14-20 with the knowledge and skills required to make
a successful transition to adulthood. The program
is primarily aimed at youth leaving high school and
entering a vocational institute or directly entering the
workforce.

The program aims to gently prepare graduating
Grade 6 students for high school life. This makes the
transition easier and develops their social skills.

Goals
Breaking sense of exclusion and futility, increased
engagement, self-confidence and community spirit,
learning of teamwork and life-skills.
Outcomes
6 students benefited from this program this year. This
reduction was due to 2 such schools postponing their
use of this program.

Looking Forward
Re-connect with Alternative Outreach Schools to
expand uptake of this program during 2020-21.

Goals
Social and emotional preparation, academic
perseverance and success, reducing stress and
feelings of intimidation.

Outcomes
44 students benefited from this school perseverance
program. This number has dropped from last year
owing to a reduction in schools served and due to the
COVID outbreak, where schools were shut down early,
shuttering another 3 classes. Schools interest in this
program is still evident.
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YOUTH SERVICES
TRAIL’S END CAMP
Summer 2019
Trail’s End Camp (TEC) is a sleep-over summer camp for children and young adults, aged 6 to 17. TEC is
run exclusively by CCS, who have been running successful sleep away camps for over 60 years. TEC
is a healthy and safe environment for children to relax, have fun and create memories that will last a
lifetime. Days are filled with laughter and dynamic activities led by highly trained role models.
Trail’s End Camp is conducted at Camp Bruchesi on beautiful Lake l'Achigan, a perfect location for our
campers nestled in the rolling hills of the Laurentians. Our campers enjoyed a variety of new activities
such as a low ropes course, a climbing wall, archery, a dunk-tank and beach volleyball!
This year, a separate “One with the Wilderness” session was led by our volunteer outdoor specialist.
This is a nature-based programs aimed at giving youth (8-16) the opportunity to experience fun
and practical activities in a wilderness setting, while learning and consolidating the traditional and
aboriginal skills and crafts which allowed first-nations peoples and early explorers to navigate, survive
& thrive in the Canadian wilderness!

Outcomes
This year’s format was 4 sessions, one Wilderness session of 5 days and 3 regular sessions of 10 days
each, after changing the format from 7 day sessions. Camper numbers reached 73 and camper nights
increased to 617 – a growth of 23% over prior year!
The program consists of a combination of enriching activities based around nature, outdoor skills,
leadership, team and self-esteem building activities & development of community-orientated thinking.

Looking Forward
For Summer 2020, CCS has shown leadership in revising the format of our camp offering due to the
COVID-19 outbreak. CCS will not put any of our campers, staff or their families at risk of contracting the
virus. This summer’s program will involve remote and online programs.
At TEC, we believe that we can make a difference
for each and every camper. For many of them, the
time they spend at camp is the only vacation they
may have throughout the entire year. Several firsttime campers come to Trail’s End without having
ever swam in a lake, hiked up a mountain, paddled
a canoe or sang around a campfire. We strongly
believe that camp is where life-long memories
and friendships are made. And that is why we are
working very hard to be able to entertain and serve
the youth in a creative way this summer.
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NETWORK AND COMMUNITY
SOCIAL HEALTH SERVICES
The Networking & Partnership Initiative
The Networking and Partnership Initiative (NPI) is a program funded by Health Canada, as a measure of the
Federal Action Plan for Official Language Minority Communities and is managed by the Community Health and
Social Services Network (CHSSN). It is intended to support the capacity development of Quebec’s Englishspeaking communities to ensure their vitality and general well-being. To achieve this, the program currently
funds 25 community networks within Quebec. CCS NPI is one of these networks, serving the English-speaking
populations of Verdun and LaSalle.
Using the “Community Mobilisation” model, NPI initiatives continue to improve community vitality and strengthen
partnerships among organizations serving the English-speaking population. Health and Wellness Fairs boost
awareness of information and services. Seniors are engaged in wellness programs such as yoga and health
focussed, province wide, interactive videoconferences.
CCS NPI represents the needs of the English-speaking population on local consultation tables, also providing
translations of publications that were only available in French. Our public partners are the two Integrated
University Health and Social Service Centres (CIUSSS), of CIUSSS Centre-Sud and CIUSSS Ouest-de-l’Île-deMontreal. They are responsible for ensuring the development and proper functioning of all local health and
social service networks, and CCS is one of their main community organization partners.

ERCC and Bright Beginnings
Also, CCS further expanded on two new projects that were started in 2018/9: ERCC and Bright Beginnings.
ERCC (Enhancing Regional Community Capacity) is funded by the Secrétariat aux relations avec les Québécois
d’expression anglaise (SRQEA), which aims to extend the core NPI principles and approaches in non-health
related sectors. A designated project coordinator increases resource awareness and locally available service
levels to English-speaking communities. This is done by strengthening the capacity of local and regional
community organizations to act in the community and to better respond to the needs and priorities of Englishspeaking communities with government and regional stakeholders. Current year focus has been in the
neighbourhood of LaSalle, where over 40% of the population identify as English-speaking.
Bright Beginnings, funded by the André & Lucie Chagnon
Foundation, through the CHSSN, seeks to develop
partnerships in the sector of early childhood by fostering
dialogue between French schoolboards, English schoolboards
and other partners engaged in delivering services and
programs to youth and children. By identifying and
researching successful programs underway in French schools
and adapting them to English settings, CCS aims to create
more supportive environment for children and families in
the English-Speaking Community in order to improve school
retention and success rates as compared to their Frenchspeaking counterparts. As above, a designated coordinator
carries out research and partner engagement.
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NETWORK AND COMMUNITY
SOCIAL HEALTH SERVICES
Goals
• NPI development: Locate, engage and mobilize partners to recognize and address challenges related to
accessing services for the English-speaking community.
• Support the incubation of “access committees” – represent and enable English speakers’ appropriate access
to health care and social services.

Outcomes
• Over 40 partner meetings conducted to engage and give support, receiving statistics and identifying needs,
priorities and resources in our community.
• Conducted meetings with over 12 partner organizations to share demographic portraits and other pertinent
information to the English-speaking community.
• Conducted survey to English-speaking residents of LaSalle to get their feedback on what needs exist in the
community, received 81 responses.
• Developed infographics including a resource directory for Verdun and LaSalle, a statistical summary of our
LaSalle survey and a pamphlet describing the Bright Beginnings initiative to stakeholders.
• Participated on two access committees for health and social services in English, including the Regional
Committee for Montreal and the local committee for Dorval, Lachine and LaSalle.
• Created and distributed research report highlighting Early Childhood services gaps for the English-speaking
community in South west Montreal.
• Actively supported committee, evaluating local health facilities’ plans, that enable service access, in English.

Looking Ahead
CCS will continue to grow the English serving networks,
build relevant partnerships, mobilise local agencies, public
institutions and community organizations to work together,
supporting key partners that promote existing services for
the vulnerable English-speaking population. In addition to
deploying the NPI and ERCC programs in Verdun and LaSalle,
we will also expand further into the borough of Le Sud-Ouest.
Increased involvements with renewed provincial and regional
health committees and projects, ensuring appropriate access to
services for the English-Speaking community.
Health and Wellness Day in Verdun, June 7th 2019
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NETWORK AND COMMUNITY
SOCIAL HEALTH SERVICES
McGill Project – Training & Retention of Health Professionals
As in prior years, CCS partners with McGill University and their Training and Retention of Health Professionals
project.
This project contributes to Quebec’s initiatives to ensure that English-speaking Quebecers have access to the
full range of health and social services in their own language, through measures designed to build and maintain
an adequate complement of health and social services personnel capable of providing services in English.
In prior years, CCS worked with attracting post secondary students into the Quebec Mental Health field. In the
current year we started earlier in the potential health professionals’ career, with a program connecting high
school students with local community organisations, where they deliver voluntary community services. This is
the “Positive Placements” program.

Fête de quartier in Verdun, September 28th, 2019

Healthy Body-Healthy Mind in Verdun in
May 8th, 2019

Goals
• Develop a student database.
• Connect with student placement programs at school boards and secondary schools.
• Facilitate connections between organizations and the students to promote opportunities that will incubate
their potential to seek careers in health and social services, in Quebec.
• Create a field placement catalogue detailing participating community organisations.

Outcomes
• Expanded on existing partnerships that have been developed at the secondary level within two Englishlanguage schoolboards (EMSB, Lester B. Pearson) as well as within CIUSSS-de-l'Ouest-de-l'Île (CIUSSSODIM), CIUSSS-du-Centre-Sud and several community organizations.
• Partnership established between CIUSSS-ODIM and Lakeside Academy in Lachine for high school students
to volunteer at the Lachine CHSLD. 4 students were selected for volunteering, 3 completed field placements.
• Developed Career directory highlighting 20 potential careers in the Health and Social Services in Quebec,
for eventual distribution to high school students.
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Consolidated Human Impact Statement
2019-2020
INDIVIDUALS
SERVED

UNITS OF
SERVICE

NUMBER OF
VOLUNTEERS

VOLUNTEER
HOURS

Child & Family Services

1,075

14,670

28

5,886

Youth Services

1,439

4,285

13

234

Social Services Network Initiatives

1,924

3,599

11

169

Student Internships

1

112

1

504

CCS Board Members (Volunteers)

7

70

7

210

CCS Board Committees (Volunteers)

7

71

7

142

4,453

22,807

67

7,145

73

1,164

7

806

73

1,164

7

806

4,526

23,970

74

7,951

AREA OF IMPACT
Community Development

Total Community Development
Camping Services
Trail’s End Camp

Total Camping Services

CCS GRAND TOTAL
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Statement in Operations and and Change in Net Assets
For the year ended March 31, 2020
Revenues

Current yr 2019-2020

Prior yr 2018-2019

$

$

Centraide of Greater Montreal

380,870

385,875

Government and other funding

407,676

322,631

Camp and program fees

40,854

40,168

Special donation*

69,010

Other

21,106

13,457

919,516

762,131

587,532

455,245

Direct Expenses

93,201

45,242

General Expenses

95,696

109,223

Overhead Expenses

63,650

53,857

840,079

633,567

0

-1,157

Excess of Revenues over Expenses

79,436

97,407

Interfund transfer - Program Development & Promotion*

-69,010

0

1,073

-5,844

11,499

91,563

Expenses
Salaries and Benefits

Gain (loss) on Asset Disposal

Interfund transfer - Invested in Capital Assets
Net addition to Unrestricted Net Assets

For a complete audited financial report, please contact us at (514) 937-5351 or at info@ccs-montreal.org

22

